Meeting was held at Horace Mitchell School at 8:30 on Thursday Oct. 13,2011. The following
are minutes to that meeting and updates from the Sept. 20th meeting's minutes:

In Attendance:
Tammy M., Lisa D., Annie N., Joe M., Cat P., Amanda J., David F., Molly M., Sybil C., Christine
C., Sarah L., Carol L., Bethany M., Susan J., Sandy H., and Lori P.

Board

Sandy has added some new grade representatives to our list and the most updated Grade Rep. list
is as follows:

Kindergarten: Michelle Hawkins
Ist Grade: Sandy Hamel

2nd Grade: Lynn Fitch

3rd Grade: Joanne Reeve

4th Grade:

Sth Grade: Dawn Perkins

6th Grade: Kim Storm

7th Grade: Amy Forten

8th Grade: Julie Matthews

School Directory: Sandy and Cat are working to add all contacts to the website including the
Grade Reps. and formulating a plan to get new students emails entered for sharing information
home.

Membership

New membership letter went out and seems to be a success. We have half of last years number
of sponsorships in (to date) but have collected same amount of sponsorship monies.

November 9th meeting David Foster will be present to discuss report cards.
Budget

Budget was voted on and a budget for each school totaling $20,235 was passed. Mitchell School
approved for $8,405 and Shapliegh School approved for $8,630. Other monies were approved
for $3,200. The approved budget will be posted on the PTA website itemized for detailed
explanation of approved monies.

Need to develop a new budget strategy and find new fundraising ideas.



Current budget shows 10,000K.
New Business
Teams / Committees

It was discussed that we may need a team focus on approaching local business to help sponsor
Kittery PTA events or fundraising opportunities.

Kittery PTA banner needed: logo, wording and printing team. Prior suggestions "Building
Bridges" "Supporting Kids" or going out the the kids to come up with a logo. Lori Page will
speak with banner printing company in Portland, might be able to get a banner donated! Need to
develop the signage and get final banner approved with PTA Board.

Next Meeting

Next meeting to be held on Oct. 17th to discuss the fundraising opportunities needed to fulfill the
budget.



